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LEADERSHIP

MESSAGE

Our team has made great advances in our three-year 

strategy for the region and we look forward to continuing 

this trend.

We are very pleased to welcome Barrington to the 

Western REN as we enter our second year of operations.

W A R N E R  C O M E A U  

C h a i r ,  B o a r d  o f  D i r e c t o r s  

We have developed strong momentum in our first full 

year of operations. As our network and partnerships 

expand and strengthen, the work continues to gain 

traction, leading to solid benefits for the region's 

businesses and economy.
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PAM MOOD 

Chair, Liaison & Oversight Committee

A n g é l i q u e  L e B l a n c  

C h i e f  E x e c u t i v e  O f f i c e r

We are very proud of the what our regional team has 

accomplished this year. The model of the Regional 

Enterprise Networks is garnering more support and buy- 

in, leading to many exciting partnerships. 
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AT A

GLANCE
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The Western Region includes all six (6) municipal 

units of Digby and Yarmouth Counties. 

   

As of April 1, 2017, the Western Region also 

includes Barrington Municipality. 

Traditional economic drivers such as fish harvesting and 
processing are still very relevant to the current economy.



BRIEF

HISTORY

Since adopting the three-year Regional Economic Development 

Strategy in 2015, the Western REN and partners have gained much 

momentum implementing that strategy. See "Highlights". 

The recent release of the 2nd Business Plan for 2017-2018 

demonstrates how far the organization has come and what its 

focus will be. 

2016 saw some changes from the municipal elections; the 

partnership continues to strengthen, with region-wide projects 

bringing real benefits to regional businesses and communities. 

At the very end of the 2016-2017 year, municipal partners also 

welcomed the Municipality of the District of Barrington to the 

Western REN table, effective April 1, 2017.

T h e  W e s t e r n  R E N

Building Nova Scotia’s new economy is about sharing 

information, developing new partnerships, and innovating 

with an entrepreneurial spirit. 

   

This is especially true in rural areas where market forces will 

not drive investments the same way as in urban centres. 

As a hub for communications, networking, and partnerships 

the Western REN creates an environment for informed group 

decisions and actions.  
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Accelerate – proactively uncover 

regional issues and catalyze 

partnerships toward shared 

resolutions.  

    

We bring identified challenges and 

uncovered solutions to sector groups 

and the Province for resolution. 

METHOD

Connect – create partnering 

opportunities specific to business 

and industry needs.  

We present the curated information 

and facilitate an industry- or issue- 

specific exploration.  

Inform – curate and share 

regional economic information.  

We identify issues and gain 

available intelligence, including 

what has already been achieved 

or attempted. 



STRUCTURE

Member Municipalities
Municipality of the District of Argyle 

Municipality of the District of Clare

Municipality of the District of Digby

Municipality of the District of 

Yarmouth

Town of Digby

Town of Yarmouth

Municipality of the District of 

Barrington (as of April 1, 2017)20
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2017 STAFF 

TEAM

Angélique LeBlanc 

CEO

Erika Rolston 

Economic Development Officer 

Communication/Investment Readiness

Barb Muise 

Administration Officer

Evan Nemeth 

Economic Development Officer 

Research

Victoria Brooks 

Economic Development Officer 

BusinessNow



STRATEGIC 

PLAN

Supporting existing businesses is a core activity. 

Combining the professional Business Retention and 

Expansion visitation program with innovative teams and 

networks addresses sector-and region-wide dynamics. 

We identify challenges, we streamline process, we network.

BusinessNow

Investment Readiness

Another core activity is fostering a healthy regional 

economic climate; inviting investments in new 

businesses. Working with our municipal partners we

build our  capacity to capture investment opportunities.  

We build tools, we develop strengths, we create opportunity.

Innovative Partnerships & Communications

Finding new ways to tackle old problems is critical! This 

must be done in partnerships. We are a hub for 

developing new relationships and building trust among 

the communities we serve, both public and private.  

We inform, we connect, we accelerate.

Download our Strategy at westernren.ca20
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The three-year strategic plan 
categorized actions under the 

following themes.
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HIGHLIGHTS 

2016-2017

BusinessNow
Launched Productivity Pilot Project - seven companies 

across region adopting a corporate culture of 

Continuous Improvement

Business Retention and Expansion services have 

reached over 100 companies. Referrals and follow up 

actions have lead to significant investments, 

improvements, and growth in our BRE clientelle.

Business Directory 

Investment Readiness Assessment completed - regional 

proposal template created and shared with municipal 

partners

Lead funding application for high-speed, rural internet

Maintain and update data for Regional Economic Profile 

and quarterly Labour Market Dashboard

Soft launch of Commercial and Industrial Land Asset 

Database

Investment Readiness

3rd Annual Summit hosted in Meteghan

Launch Western REN Connector Program

Full year of bi-monthly newsletters, a growing 

subscription list

Work with other RENs to raise profile of regional 

economic development on the Provincial radar 

Innovative Partnerships and Communications

The first year of operations in the 
Western REN Regional Economic 

Development Strategy built momentum 
within each of its strategic themes. 
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Ahead



LOOKING 

AHEAD 

Download our Business Plan 2017-2018

Business Plan
2017-2018
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Inform              Connect            Accelerate

--------Connector Program--------

---Business Retention & Expansion---

----------------Landing Talent (Fall Summit)----------------

--------Productivity Projects--------

----------Succession-----------

---------------------Supply Chain Phase 2----------------------

------Opportunities Action Team--------

--------Familiarization Tours--------

----------------------Land Asset Database----------------------

-----Business Directory-----

-------Increased R&D Capacity----

---------------Internet---------------

In keeping with our Inform, Connect, Accelerate Method – this year our 

work is focussed on defining and supporting Opportunities for 

Investment, overcoming Workforce Challenges, and building the 

foundation for an Investment Ready region.



OUR KEYS TO

SUCCESS

There is no Silver Bullet 

        This will take everyone working together. 

The rising tide floats all ships 

        What is good for neighbouring regions is good for this region too. 

Goal alignment builds momentum  

        Working together on shared priorities creates efficiencies.  

A T  I T S  C O R E ,  T H E  W E S T E R N  R E N  

I S  A B O U T  P A R T N E R S H I P S



BOARD OF 

DIRECTORS 

2016-2017

Warner Comeau 

Chair 

Retired Insurance Executive 

Managing Partner WAC Investco 

Year 1 of 2nd Term (3yr) 

Allister Surette 

Vice-Chair 

President & Vice-Chancellor 

Université Sainte-Anne

Dave Saxton 

Finance Committee Chair 

Financial Advisor, 

Raymond James Ltd.

Angela Thurber 

CFO, Annapolis Basin 

Conference Centre 

Year 3 of 1st Term (3yr) Year 2 of 2nd Term (3yr) 

Year 2 of 2nd Term (3yr) Year 3 of 1st Term (3yr) 

Clark Sigfridson 

Owner/Operator 

Café by Clark 

Year 1 of 2nd Term (3yr) 

Michel Comeau 

Principal 

SouthWest Dental

Ron Smith 

Retired CFO 

Corporate Director

Craig LeBlanc 

President 

Cassa Office Plus

Year 1 of 2nd Term (3yr) Year 2 of 2nd Term (3yr) 

Year 3 of 1st Term (3yr) 

Dave Arenburg 

President 

Adcor Group of Companies



FINANCIALS





















Year 3 of 1st Term (3yr) Year 2 of 2nd Term (3yr) Year 3 of 1st Term (3yr) 

Dave Arenburg 

President 

Adcor Group of Companies

Michel Comeau 

Principal 

SouthWest Dental

Ron Smith 

Retired CFO 

Corporate Director




